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Behavioral Role of Head Nurse to Nurses Who Had a Dialog with
Patients and Their Families in Transitional Care
- An Interview Survey Conducted When the Number of COVID-19
Infections Decreased -

Naoko MARUOKA, Noriko ISHIKAWA, Tomoyo NAKASHIMA

Abstract

This study aimed to clarify behavioral role of head nurses to nurses who had a dialog with
patients and their families in transitional care. We conducted focus interviews with 15 head nurses
from an acute care hospital. The interview’s content was qualitatively and descriptively analyzed.
Subsequent results indicated that the head nurse worked on creating a system that would not miss
opportunities to interact with patients and their families. Moreover, the head nurse highlighted that
the nurses should develop opportunities for dialog, and she showed the nurses how to interact with
the patients and their families. Further, in a situation where compliance with COVID-19 infection
control was required, the head nurse evaluated the outcome of the dialog. Following this, the head
nurse approved the result of the dialog with patients and their families. Opportunities for nurses to
interact with patients and their families, which promoted O] T to improve nurses’ dialog skills, were
also created by these head nurses. Furthermore, the head nurse endorsed changes brought about
by the dialog. Therefore, it was suggested that examining the effect of chief nurses’ behavioral role

on improving the dialog skills of nurses is necessary in future.

Keywords transitional care, dialog, behavioral role of head nurse, on the job training (OJT),
COVID-19
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