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The Role of Nursing Administrators and Discharge Planning Nurses
in the Organizational Development of Discharge Planning Departments

Naoko MARUOKA, Mayumi BAN, Kazuyo KAWASHIMA,
Yukiko HORANAI, Maki UCHIDA, Hiromi SATOU

Abstract

The purpose of this study was to clarify the role of nursing administrators and discharge planning
nurses in the organizational development of a discharge planning department. We carried out
interviews with 14 subjects of 6 hospitals. The results are outlined below. The nursing
administrators did “demand at every opportunity” the establishment of a discharge planning
department stemming from “awareness of demanded hospital functions” and “grasp of a turning
point in hospital function/organization”. After the establishment of such, they undertook
“organizational maintenance to promote discharge planning” and “support of the activities of the
discharge planning nurses”. Furthermore, the idea of “linking to improvements” was developed
based on the actual situation and issues in discharge planning. Discharge planning nurses had
“awareness of demanded hospital functions” and “awareness of the role expected of nurses in
discharge planning”, with each beginning their activities as “an individual member of the discharge

”

planning department”. The contents of their activities were “rule creation,” “accumulation of

» » o«

experience,” “clarification of problems”, “education to raise interest in discharge planning” and
“presentation of the results of activities”. It was suggested that “awareness of demanded hospital

functions” forms a base for role accomplishment for both groups.

Keywords discharge planning, discharge planning department,organizational development,

nursing administrator, discharge planning nurse
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